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Dear ,

Thank you for your request for information, which we received on 01/04/2026.
We have considered your request under the Freedom of Information Act 2000.
Please ensure you quote the Internal Reference number above in any future
correspondence.

Please accept the Trust’s apologies for the delay and inconvenience you have
experienced regarding your FOIA request.

Your Request & our Formal Response

1. How much did your organisation spend on management consultants in the most
recent financial year 2024-25 and if available 2025-267
Answer:

2024-25 £20,177
2025-26 | £203,922

2. How much did your organisation spend on management consultants in each of the
four categories below in the most recent financial year 2024-25 and if available 2025-
267
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A) Strategy and transformation* — encompassing long-term direction-setting, service
reconfiguration, operational and programme/project management.
Answer:

2024-25 £20,177
2025-26 £28,433

B) Digital and technology* — IT strategy, system implementations (such as EPRs),
data analytics, and cyber security.
Answer:

2024-25 £0
2025-26 | £140,747

C) Finance and efficiency — covering cost improvement, financial recovery,
procurement, supply chain, and productivity analysis.
Answer:

2024-25 £0
2025-26 £0

D) People and organisation — workforce planning, leadership and culture, HR
redesign, governance, and regulatory compliance.
Answer:

2024-25 £0
2025-26 £34,742

*If the cost of providing the data will exceed FOI limits, then please just address
Digital and Technology and Strategy and Transformation categories

3. How much did your organisations spend on interim digital staffing in the most
recent financial year 2024-25 and if available 2025-267
Answer:

2024-25 £416,260
2025-26 £1,109,762

Includes spend on capital projects.
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Next steps

Some information held by the Trust is routinely published on our website and may be
of assistance.

If you are dissatisfied with the Trust’s response to your request, you have the right to
ask for an internal review.

Requests for an internal review should be submitted within 40 working days of the
date of this response and should be sent to:

Richard Banks, Head of Corporate Governance at FOl@secamb.nhs.uk

The internal review will be conducted by an individual who was not directly involved
in handling your original request, ordinarily the Trust’s Data Protection Officer. We
aim to complete internal reviews within 20 working days of receipt.

If you remain dissatisfied following the outcome of the internal review, you may
complain to the Information Commissioner’s Office (ICO). The ICO generally expects
complaints to be raised promptly following the completion of an internal review.

The easiest way to raise a complaint is via the ICO’s website:
www.ico.org.uk/foicomplaints

Alternatively, you may write to:
Information Commissioner’s Office
Wycliffe House

Water Lane

Wilmslow

SK9 5AF

Yours sincerely,

Corporate Governance Team
South East Coast Ambulance Service NHS Foundation Trust
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