South East Coast

Ambulance Service
NHS Foundation Trust

Annual Members Meeting — 25" September 2026
"Our Year, Our Future, Your Voice"

Time | Activity

1000 | Introduction
Colin Dennis, Group Chair

1015 | Review of the year from our CEO
Jennifer Allan, Interim CEO

1030 Presentation of the Annual Report & Accounts
Judit Friedl, Deputy Chief Finance Officer

1045 Council of Governors Report
Andrew Latham, Lead Governor
e Membership overview
e Governor activity during the year
e How governors have influenced the Trust
e Governor elections and engagement activity

1100 Virtual Care
Dr Richard Quirk, Acting Chief Medical Officer

1130 The Future of SECAmb - Chair

A forward-looking discussion covering:

e NHS 10-Year Plan implications

e What it may mean for ambulance services
e The Trust's strategic priorities

e What it means for members and governors

1145 | Question & Answer Session with the Board
Colin Dennis, Group Chair

1200 Formal meeting closes

Saving Lives,
gE Serving Our Communities Chair: Colin Dennis, Interim CEO: Jen Allan




