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1 [bookmark: _Toc514409617]Statement of Aims and Objectives
South East Coast Ambulance Service NHS Foundation Trust (the Trust) is committed to promoting and establishing high standards of health, safety and welfare for its employees, including contractors and volunteers, as well as patients, including those with special or complex needs, their families and carers, and members of the public.
Under the Management of Health and Safety at Work Regulations 1999 (MOHASR)the Trust is required to carry out risk assessments, make arrangements to implement necessary measures, appoint competent people and arrange for appropriate information and training. Whilst the main duties of the Health and Safety at Work Act 1974 (HASAWA) are placed upon the employer, employees have a legal duty to take care of their own health and safety and that of other persons affected by their acts and omissions, and to co-operate with the Trust to enable it to carry out its responsibilities. 
The Trust acknowledges the risks posed by driving, particularly when driving under emergency or ‘blue light’ conditions and is mindful of the Corporate Manslaughter and Corporate Homicide Act 2007.  This Policy aims to eliminate or minimise the risk of injury caused by driving and provide instruction and guidance to managers and employees on all aspects of driving for and on behalf of the Trust.  Working together with staff, the Trust is committed to developing and implementing an effective risk management system to reduce the number and consequences of vehicle related incidents and road traffic collisions.  
2 [bookmark: _Toc514409618]Scope
For the purposes of this Policy, a driver is any person who may be required to drive any Trust vehicle or their own vehicle as an agent for the Trust.  The full list can be found in the Driving Standards procedure.
3 [bookmark: _Toc514409619]Principles
The Trust will use its best endeavours to ensure that everyone who drives on behalf of the Trust will be licensed and authorised to undertake driving associated with their role. Where specific or specialist roles are needed training/assessments will be provided.
Emergency driving and/or the claiming of exemptions can pose the greatest risk to both patients, public and staff. It is a skill underpinned by advanced training and assessment and comes with significant personal responsibility. Failure to act in accordance with the legislative exemptions, provided training or compliance with policy or procedure can result in internal disciplinary action by the Trust and legal proceedings against both the individual and the Trust. All drivers are reminded that they are obliged under the Corporate Manslaughter and Homicide Act 2007, the Road Traffic Act 1988 and the Road Safety Act 2006 to afford, at all times, the maximum protection to other road users and to drive with care and consideration for other road users. At no time must the vehicle be driven recklessly, or in a manner, or at a speed likely to cause danger to another road user (including those near to but not on the road).
3.1. All members of staff who are required to drive as part of their duties must hold a valid driving licence, appropriate for the type of vehicle. 
3.2. The Trust is responsible for ensuring that all Trust vehicles are in a roadworthy condition prior to deployment to operational locations. Drivers are responsible for checking basic levels of roadworthiness (tyres, wipers, lights etc. as part of their Vehicle Daily Inspection) 
3.3. The driver retains ultimate legal responsibility for the roadworthiness of the vehicle whilst the vehicle is in their charge.
3.4. Roadworthiness of vehicles belonging to contractors of any kind is the responsibility of the owner/operator of that vehicle. 
3.5. Use of all communications equipment whilst driving
3.5.1. All drivers will comply with current driving legislation with regards to the use of all communications equipment.
3.6. Driving behaviours 
3.6.1. All drivers must drive in a manner which is professional and appropriate and takes into consideration the characteristics of the vehicle that they are driving and training they have undertaken.
3.6.2. Driving on behalf of the Trust and the behaviours displayed is an extension of Trust’s values. Staff must uphold the highest standards of conduct when driving on behalf of the Trust, regardless of the type of driving being undertaken.
3.6.3. [bookmark: _Toc483575733][bookmark: _Toc514409620][bookmark: PolicyDefinitions]The overriding responsibility in any situation is to drive safely and to not bring the Trust into disrepute. 
4 [bookmark: _Toc514409621]Fitness to Drive
4.1. On appointment and/or in accordance with current legislation drivers who are required by the Trust to drive operational vehicles or transport patients will have undertaken the higher Group 2 medical fitness assessment (by our Occupational Health provider) in addition to the legal minimum standard. Any person who drives on behalf of the Trust in non-emergency roles, on recruitment must satisfy the Trust there are no medical restrictions on their driving licence. 
4.2. Any employee or volunteer undertaking driving activities on behalf of the Trust must inform the Trust immediately of any health change, eyesight problem or other condition, which could impair his/ her ability to drive safely. In addition, all employees who drive under emergency conditions or who are responsible for transporting patients must inform the Trust via their line manager if they develop any of the medical conditions outlined in the Driver and Vehicle Licensing Agency (DVLA) Group 2 Standards, which precludes them from driving.
5 [bookmark: _Toc514409622]Definitions
5.1. Trust vehicles are vehicles owned, leased or lent to the Trust.
5.2. Driving – Having control over the functions of the vehicle, e.g. steering, brakes etc. To cause and guide the movement of a vehicle.
5.3. [bookmark: _Toc483575735][bookmark: _Toc514409623]Driver - Refers to any person who may be required to drive a Trust vehicle or their own vehicle as an agent for the Trust. Community First Responder, Make Ready Operative and Contractors. 
5.4. [bookmark: _Toc483575736][bookmark: _Toc514409624]All authorised persons who drive on Trust business are responsible for complying with current Road Traffic Law.
5.5. [bookmark: _Toc483575737][bookmark: _Toc514409625]All stakeholders are responsible for overseeing compliance with this policy.
5.6. [bookmark: _Toc483575738][bookmark: _Toc514409626] All members of staff are expected to challenge unacceptable driving behaviour and/or unprofessional conduct that may bring the Trust into disrepute.
5.7. [bookmark: _Toc483575739][bookmark: _Toc514409627]All staff must be aware that it is an offence to cause or permit a person to use a vehicle that is not legally roadworthy.
5.7.1. Emergency - The Trust defines an emergency, for the purposes relating to driving standards as; ‘An event or situation which threatens serious damage to human welfare’. (See Appendix A for supporting information)
6 [bookmark: _Toc514409628]Responsibilities
6.1. The Chief Executive Officer is accountable for all driving undertaken within the Trust.
6.2. Each Executive Director has responsibility for the implementation of this policy and its related procedures in regard to the driving of Trust vehicles under their control.

6.3. The Executive Director of Operations, through a delegated manager is responsible for receiving and collating RTC data to monitor trends and report these the relevant committee.
6.4. The Company Secretary is responsible for the dissemination and review of this policy through the process outlined in the Policy on Policies.
6.5. Managers are responsible for ensuring investigations into incidents are carried out in accordance with the Vehicle Incident Reporting procedure.
6.5.1. Ensuring that any vehicle collisions are investigated and acted upon to prevent recurrence. 
6.5.2. Ensuring that if a staff member informs them of any health condition, which may affect their ability to drive safely that they are referred to Occupational Health for advice.
6.6. The Head of Fleet and Logistics will be responsible for the provision of vehicles that are compliant with Trust needs and current legislation.
6.7. Professional Standards will be responsible for providing investigative support where a vehicle on Trust business has been involved in an incident which results in the declaration of a Serious Incident (SI) The Police retain responsibility for the primary investigation into collisions leading to death or serious injury.
6.8. The Driver Training Manager is responsible for:
6.8.1. Training operational staff to ensure that they are aware of their legal responsibilities and are safe and competent to drive. 
6.8.2. Carrying out driving assessments as and when required. 
6.9. [bookmark: _Hlk20746606]Human Resources will be responsible for undertaking appropriate driving license checks at the point of recruitment.
6.9.1. Human resources will also be responsible for checking driving licences against the DVLC database, either manually or through a contracted service at least once a year and regularly in accordance with the current Trust guidelines. Staff will be asked to provide authorisation for this procedure through an HR process.

6.10. [bookmark: _Toc483575741][bookmark: _Toc514409629]Employees are responsible for
6.10.1. [bookmark: _Toc483575742][bookmark: _Toc514409630]Adhering to this policy.
6.10.2. [bookmark: _Toc483575743][bookmark: _Toc514409631]Notifying their line manager if they receive any points or restrictions on their license
6.10.3. [bookmark: _Toc483575744][bookmark: _Toc514409632]Informing their manager of any health condition which may affect their ability to drive duties. (this is in addition to statutory obligations relating to medical conditions and driving)
6.10.4. Ensuring that all vehicle incidents relating to this policy are reported using the Road Traffic Collision Report form.  
7 [bookmark: _Toc514409633]Monitoring and Review
7.1. This policy will be reviewed at six months or sooner if new legislation, codes of practice or national standards are introduced.
7.2. A review will be undertaken in line with the Policy on Policies.
7.3. [bookmark: _Hlk20466446]All policies have their effectiveness audited by the responsible Management Group at regular intervals, and initially six months after a new policy is approved and disseminated.
7.4. Effectiveness will be reviewed using the tools set out in the Trust’s Policy and Procedure for the Development and Management of Trust Policies and Procedures (also known as the Policy on Policies).
7.5. This document will be reviewed in its entirety every three years or sooner if new legislation, codes of practice or national standards are introduced, or if feedback from employees indicates that the policy is not working effectively.
7.6. All changes made to this policy will go through the governance route for development and approval as set out in the Policy on Policies.
8 [bookmark: _Toc514409634]Associated Documentation
8.1. Serious Incident ‘Pilot’ Procedure 
8.2. Treatment Mobilisation and Conveyance of Bariatric Patients Procedure 
8.3. Capability Policy
8.4. Disciplinary Policy
8.5. Sickness Management Policy
8.6. Social Media Policy
8.7. Mobile Device Policy
8.8. Driving Standards Procedure
8.9. Emergency Driving & the Law Procedure
8.10. IWR-1
8.11. Vehicle Incident Reporting Procedure
8.12. Scope of Practice & Clinical Standards Policy
9 [bookmark: _Toc265738159][bookmark: _Toc265738740][bookmark: _Toc265738827][bookmark: _Toc210802639][bookmark: _Toc514409635]References
9.1. Road Traffic Act 1988 amended 1991
9.2. Corporate Manslaughter and Homicide Act 2007
9.3. Road Safety Act 2006
9.4. Highway Code
9.5. The Road Vehicles Lighting Regulations 1989
9.6. Emergency Response Drivers Handbook (Class Publication)
9.7. Roadcraft (HMSO Publication)
9.8. De-regulation Act 2015
9.9. Health and Safety at Work Act 1974 (HASAWA)
9.10. Management of Health and Safety at Work Regulations 1999 (MOHASR)
9.11. Driving at Work, Managing work-related road safety (INDG382 Rev 1)

[bookmark: _Toc514409636]Appendix A:	Use of Exemptions & Blue Lights and Sirens
The Driving Standards Working Group decided to adopt as a policy a restriction on the use of exemptions and lights & sirens for C3 calls which is narrower than the strict legal position. It was felt that uniformity between DCAs and other Trust vehicles would avoid confusion and lead to a clearer set of guidelines for crew on the road. It was therefore decided that the driving of any vehicle for a C3 call should adopt the position which legally only applies to non-DCA vehicles, it being the more exacting standard.

The group also considered which definition of an “emergency” should rightly be adopted. Guidance from external lawyers to the Association of Ambulance Chief Executives indicates that a number of definitions could be adopted, as there is no definition of an emergency in the relevant legislation (Road Traffic Acts and Regulations, Deregulation Act).

It was felt that the NHS Standard Contract definition was not applicable to an ambulance trust as it alludes to an identified service user with an identified clinical need. In the ambulance setting, it is regularly the case that no specific service user has been identified and any patient’s clinical need has not been assessed until the ambulance vehicle arrives. 

It was felt that the most appropriate formal definition to be adopted was that contained in the Civil Contingencies Act 2004: 

“An event or situation which threatens serious damage to human welfare”
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