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Objectives

The purpose of the Disciplinary Policy and Procedure is to help colleagues
achieve and maintain acceptable standards of conduct. To achieve this aim
itis vital that a culture exists within the South East Coast Ambulance
Service NHS Foundation (the Trust) whereby colleagues know and
understand what is expected of them and concerns about conduct are
addressed promptly and effectively.

The Disciplinary Policy and Procedure aims to provide a robust, fair and
objective framework for dealing with minorinfringements of conductthrough
to serious instances of potential gross misconduct thatarise within the Trust
in accordance with the statutory employment legislation.

Scope

All employees of the Trust are covered by this policy and procedure.

Although not employees of the Trust, bank staff, agency staff and outside
contractors will be requiredto comply with the policy. Bank colleagues will be
managed in line with Trust's Bank Workers Agreement.

It is advisable to distinguish at an early stage between misconduct, which
would be managed through this Disciplinary Policy and unsatisfactory
performance, which should be dealt with through the Capability Policy. This
is because unsatisfactory performance may be due to many factors outside
the employee's control for example lack of training, personal problems and
not because of an unwillingness to perform.

This document would not normally apply to issues of ill health capability,
clinical competence or where a Serious Incident investigation is required;
these are dealt with in separate procedures. However, itis noted thatin cases
of Professional Misconduct, an investigation under this Disciplinary Policy
may be necessary.

The policy and procedure applies to standards within the workplace. It may
apply to conduct outside of the workplace and working time, should such
conduct have a demonstrable bearing on the duties and obligations of the
employee, or bring the Trust into disrepute.
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Principles

The Trust seeks to eliminate unlawful discrimination against colleagues,
potential employees, patients or clients on the grounds of sex, marital status,
disability, sexual orientation, gender identity, age, race, ethnic or national
origin, religion, pregnancy/maternity, political opinion, or trade union
membership and to promote equality of opportunity and good relations
between employees and clients.

Colleagues mustat all times indicate an acceptance of these principles and
fulfil their responsibilities with regard to equality legislation and the Trust’s
Equality Diversity and Human Rights Policy and protocols.

Reasonable adjustments or arrangements may be made for example for an
employee or companion with a disability or for colleagues whose first
language is not English.

It is expected that the vast majority of minor incidents of misconductwill be
dealt with in an informal manner through effective communication and
support between managers and colleagues.

The formal process will be used where informal resolution has failed orwhere
matters are of a more serious nature.

No colleague has formal disciplinary action against them without:

J Being advised of the substance and nature of the issue.
o Full exploration of the issues being undertaken, with the opportunity to
put their case forward.

No colleague is dismissed for a first offence exceptin response to cases
where the is a reasonable belief of gross misconduct.

Where appropriate, the disciplinary issue may be referred to the Disclosure
and Barring Service (DBS), Independent Safeguarding Authority (ISA) or
relevant professional body.

All managers involved in disciplinary action must be appropriately trained.

In accordance with the NHS Pay Reform 2018, colleagues who have a live,
formal disciplinary warning at the time of their pay step review date may
have their pay step progression/re-earnable pay deferred until such time as
the warning has expired. Reference should be made to the Trust’s Starting
Salary and Pay Progression Policy.
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Definitions

Pre-Formal Resolution Checklist and Risk Assessment -
Consideration of Restriction of Practice/Suspension: These are forms
that need to be completed prior to any formal action being taken. The
checklists once completed will form part of the investigation report.

Disciplinary action: applies to formal action that may be taken against an
employee from formal warnings and dismissal where there is reasonable
belief that misconduct has occurred.

Reasonable belief: Any disciplinary action taken will be based on the
evidence obtained, on the balance of probabilities that misconduct has
occurred. This is significantly differentto a criminal investigation whereby the
onus is to prove an occurrence ‘beyond reasonable doubt’.

Misconduct can be defined broadly as inappropriate actions taken by an
individual that contradict the rules, principles and policies of the Trust.

Examples of what constitutes misconduct are included in Appendix A.

Gross misconduct can be defined as misconductso serious thatit destroys
the employment relationship and justifies dismissal. Examples of what
constitutes gross misconduct are included in Appendix A.

Summary dismissal — dismissal without pay or pay in lieu of notice.
Roles and Responsibilities

The Chief Executive Officer has delegated responsibility for the
development and application of this procedure to the HR Director.

Colleagues:

Acting as role models in terms of theirown conduct, and behaving in a way
thatis not offensive to others and upholds the Trust Values.

Upholding expected standards as set by their own professional bodies.
Challenging and reporting inappropriate behaviour.

Attending meetings and hearings, to ensure that all relevant evidence and
facts are presented for consideration.

Informing their manager of any arrest, police cautions, conditional
discharges, criminal charges and/or convictions, as they become aware of
them and prior to the start of the next work shift.

Managers:

Use their judgement in correcting conduct or behaviour which is not
consistent with the Trust's Vision, Values and Behaviours.
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Addressingany problems at the earliest opportunityand usinginformal action
in the first instance, where appropriate.

Escalatingconcernstothe Multi-Disciplinary Team (MDT), followingtheinitial
informal fact-finding, where allegations are of a more serious nature or where
the informal approach has been tried but is not working.

Treating individuals in a manner that promotes fairness and respect and
acting in a way that does not demean, devalue, or intimidate.

Communicating and reinforcing to colleagues the standards of conduct
expected by the Trust.

Monitoring standards of conduct and addressing misconduct as necessary.

Ensuring accurate documentation is recorded throughout the informal and
formal stages of this procedure.

Ensuring that in all instances disciplinary issues are dealt with in a fair,
consistent, and timely manner.

Pre-Formal Resolution Multi-Disciplinary Team (MDT):
o Undertake a weekly anonymised review of pre-formal resolution
referrals utilising the informal fact-finding information.

o Complete the pre-formal resolution checklist to assess the
circumstances and determine the appropriate course of action for the
allegation(s) to either:

o Re-assign to the line manager where it is determined that
informal resolution is required.

o Refer for an accelerated hearing.

o Refer for formal disciplinary investigation.

o Where formal investigation is required the panel will:
o Confirm the terms of reference for the investigation.
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The MDT will consist of:

o HR Business Partner

o Trade Union Representative

o Operations Manager/Operating Unit Manager or equivalent
corporate manager

o HR SMT member or L&OD/Inclusion

o Other subject matter experts, as required.

All MDT panel members will not have been previously involved with the
case.

Human Resources:

Provide support, advice, and guidance to colleagues and managers on
issues of conduct.

Help to ensure consistency of sound disciplinary practice across the Trust.
Support the setting up of disciplinary and appeal hearings.

Maintain a central, confidential record of disciplinary investigations, hearings
and appeals.

Provide relevant data for internal audits and other analyses, ensuring
adherence to the Trust's policies on data protection and information

governance.
Commissioning Manager:

In accordance with the Trust's Investigation Guidelines, the Commissioning
Manager will ensure the appointmentof an Investigating Manager who has
not been involved in the matter previously, either informally or formally.

The Commissioning Manager will make the decision, based on the findings
of the investigation, whether or not disciplinary action should be taken,
advising HR and the employee accordingly.

Investigating Manager:

Investigate allegations and concerns with conductfairly and objectively and
in accordance with the Trust's Investigation Guidelines.

Advise the Commissioning Manager where they feel they are unable to
consider a disciplinary matter on an impartial basis.

Produce a balanced report setting out their findings to the Commissioning
Manager. It is not the Investigating Manager’s role to prove the guilt or
innocence of any party but to investigate if there is a case to answer.
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Keep the Commissioning Manager, HR and the individual under
investigation, fully informed of the progress of the investigation including any
delays.

Discuss any available wellbeing support.

Present findings at a hearing.

Representation

Colleagues have the right to seek guidance from, and be accompanied by,
their recognised Trade Union, or a workplace colleague/friend (acting in a
non-professional capacity) at any/all formal stages.

Although there is no right to be accompanied at informal meetings the Trust
may allow this. However, this should not unduly delay the meeting taking
place.

Colleagues are responsible for arranging their representation.

If suspension or an alternative to suspension is being considered, the
employee has the right to Trade Union representation at all times.

An accredited representative may choose to be represented by a full-time
Trade Union officer, at all formal stages in this procedure.

If the employee agrees, their companion will be able to address a hearing,
question witnesses, confer with the employee, put forward the employee’s
case, sum up the case, respond on the employee’s behalf to any view
expressed at the hearing, but does not have the right to answer questions
on the employee's behalf.

Minor Misconduct

Minor misconduct is defined as: minor breaches of the rules or required
standards, but not of a nature serious enough to warrant dismissal or formal
action initially.

Cases of minor misconductare usually best dealt with informally. Examples
of minor misconduct can be found in Appendix A.

Misconduct (including Serious Allegations or Serious
Concerns with Conduct)

Misconduct is: breaches of the rules or required standards that may result
in disciplinary action, unless there are mitigating circumstances.

Examples of misconductand serious misconductcan be found in Appendix
A.
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Gross Misconduct

Gross Misconductis behaviour considered to be very serious because of its
nature and consequences and fundamentally breaches and destroys the
contractual relationship between employer and employee. It makes any
furtherworkingrelationshipand mutual trustimpossible andjustifiesthe Trust
in no longer continuing with the employment of that individual.

Those issuesthatfallintogross misconductand may leadto a seriousbreach
of trust and confidence and possible dismissal without notice can be foundin
Appendix A.

Informal Management of Minor Misconduct Procedure

Where possible and appropriate, allegations where expected standards have
not been met should be dealt with informally by the line manager. Initial
informal data gathering (fact-finding) must be used to assess the
circumstances. The manager will carry out the initial fact finding and meet
the colleague to establish their version of events. The manager may also
meet with other relevant individuals to get a more thorough understanding
about what has happened.

Informal action should be taken in all cases of minor misconduct, usually by
the line manager. A one-to-one confidential discussion should aim to make
the employee aware that his or her conductfalls short of expected standards
with the intention of agreeing a way forward so that acceptable working
standards can be achieved and sustained to avoid relatively minor difficulties
becoming a major problem.

In cases of serious allegations and/or serious concerns with conduct or
where the informal approach has been tried butis not working, the issue(s)
must be submitted to the MDT for review.

It is important that the following principles are applied when dealing with
conductissues informally:

The decision to make use of an informal procedure is consistently and fairy
applied, to avoid allegations of discrimination, victimisation or preferential
treatment, which could occur if similar misconduct issues are addressed
differently from one employee to another.

Both parties should understand that it is not formal disciplinary action.

Bring to the employee’s attention the conduct that is falling short of the
required standards.

The discussion should enable the manager to provide constructive feedback
and the employee to express views on the issue.
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The discussion should cover the support that can be offered through
additional training, advice, wellbeing support or support through other Trust
policies.

Where the need for improvementis identified, the manager should explain to
the employee what needs to be done and how the conductwill be reviewed
in a given period. It is essential that brief confidential notes of the
discussion(s) are kept by the manager on any agreed informal action. A
template form to record advice and guidance can be found at Appendix B.

The employee should receive a copy to confirm what was agreed during the
discussion within 10 working days.

The goal should be to bring about improvements in conduct.

Itis important thatanyinformal guidance does notturn into formal disciplinary
action, as this may unintentionally deny the employee certain rights, such as
the right to be accompanied or to appeal.

The employee will be advised that if the conduct is repeated formal
disciplinary action may be taken.

If, duringinformal discussions aboutadisciplinaryissue,itbecomes apparent
that the matter may be more serious than first envisaged, the manager
should terminate the informal proceedings and refer the case to the MDT for
review and to confirm the next steps.

Suspension from Duty, Restriction in Practice, Work Pattern
and/or Work Location

The Trust recognises there will be occasions where, as a result of a serious
allegation made about an employee, it may be necessary to urgently and
temporarily consideradjustments to duties, work pattern and/or work location
or suspension, pending an investigation of the allegation(s). Please refer to
Appendices C and D.

Formal Management of Misconduct Procedure

Investigations

Prior to any formal disciplinary action, where it is alleged that accepted
standards of conduct or behaviour have been breached, a manager with
appropriate authority (the Commissioning Manager), will appoint an
Investigating Manager whowill undertake to establish, as faras possible, the
facts of the situation in line with Trust's Investigation Guidelines. Wherethere
is no evidence that a minor misconduct has been managed informally, this
may preventthe managerfrom proceedingto the formal stage of the process.
This does not apply for matters which are considered as serious or gross
misconduct.
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During an investigation, consideration may need to be given to a changein
duties, restriction in clinical practice, a change in work location or working
pattern or suspension of the employee as detailed in section 11 and
Appendices C and D.

Allegations of Abuse

In cases where an allegation of adult or child abuse has been made, you will
need to refer the allegation to the Trust's Safeguarding Lead.

Allegations of Misconduct that Relate to Misuse of Controlled Drugs

In the case of allegations of misconduct that relate to misuse of controlled
drugs, advice mustbe soughtfromthe Trust's Controlled Drugs Accountable
Officer.

Information gathered by the Controlled Drugs Accountable Officer may be
used in the investigation and any subsequent disciplinary hearings if

appropriate.

If the allegations of misconduct regarding the misuse of controlled drugs
relates to the Controlled Drugs Accountable Officer, the Chief Executive
Officer should be informed who will arrange for an Accountable Officer from
another Trust to be involved in the investigation.

Allegations of Theft or Fraud

In the case of potential fraud, theft and matters with financial implications for
the Trust, advice should be soughtfrom the Local Counter Fraud Specialist
(LCFS) before the employee is contacted or any formal investigation is
carried out. If you are unsure asto whetherthe LCFS needs to be informed,
please speak to your HR representative who will be able to advise you.

Information gathered by the Counter Fraud Officer will be used in the
investigation and any subsequent disciplinary hearings if appropriate.

Where Criminal Proceedings are Being Pursued

In the event of misconductcoming to light, which may also be the subject of
criminal proceedings, it is still for the Trust to investigate the employment
matter. The courts will consider the criminal matter separately under a
differentburden of proof. In employment, the burden of proof is "the balance
of probability", i.e. based on reasonable belief and a reasonable
investigation, not proof beyond reasonable doubt.

As far as possible, internal investigation and appropriate decisions should
take place internally withoutreliance on police proceedings. However, before
you carry out formal investigations you should always talk to HR first who
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may need to seek approval from the relevant police officer. There may be
situations where the internal disciplinary investigation or aspects of it may
need to be postponed.

Please bear in mind thatinvestigation timescales may have to be puton hold
to allow the criminal proceedings to be concluded withoutthe Trust's actions
influencing orimpacting on these.

Accelerated Hearing

There may be situations where the facts of the case are very clear and not
disputed by any party. In these circumstances the employee may, during the
investigation, take the opportunity to accept responsibility for a breach of
conduct, and may request an accelerated hearing. This approach could be
via the Investigating Manager, but most likely requested by the employee or
their representative.

The facts of the situation must still be established, buta fullinvestigation may
be forestalled by the individual submitting a full, and detailed, explanation for

their conduct, which will form part of the manager’s investigation report.

Disciplinary sanctions available underthe accelerated hearing are up to and
including a final written warning and will notapply to any conduct considered
as gross misconduct.

For certain conductissues this option would not be appropriate. This is of
particular importance in relation to safeguarding concerns and where the

potential for criminal convictions exists.

With the prior agreement of all parties, an accelerated hearing may be
conducted by the Commissioning Manager, giving a shorter notice period,
(no less than 2 days), than for a full hearing

The employee will be given written information aboutthe facts that have been
established and will have the right to be accompanied, a HR Representative
will be present.

They will have the opportunity at the meeting to presenttheir case and any
mitigating circumstances.

The manager will make a decision on the appropriate action, taking into
account the information provided and the guidance from HR.

The employee will be advised of their right to appeal the outcome.
Formal Action

Disciplinary Hearing Arrangements
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Where there is believed to be a disciplinary case to answer, the
Commissioning Manager/Investigating Manager will provide the
investigation pack to the Human Resources Team  at
hremployeerelations@secamb.nhs.uk, who upon receipt, will arrange a

disciplinary pack and disciplinary hearing.

The Panel Chairwilladvise the employee, in writing, providing atleast 7 days’
notice that they are required to attend a disciplinary hearing, detailing the
date, time, venue and allegations to be considered, including a copy of the
Investigation Report and its possible consequences. The employee will be
advised that they have the rightto be accompaniedat the hearingandwill be
provided with a copy of this policy and procedure. The employee must be
given all relevant documentation gathered in relation to the alleged
misconductand names of any withesses who will be called at the hearing to
enable them to prepare. See the Disciplinary Hearing Invite Letter.

The employee should inform HR in writing (an email is acceptable) of the
name of their colleague/representative, where applicable. All accredited
Union Representatives will be sent the Investigation Pack at least 7 days in
advance of the hearing.

The employee should inform HR in writing (an email is acceptable) of the
names of witnesses they wish to call. The employee is responsible for
providing written statements by their withesses in advance of the hearing. If
there are difficulties with the release of colleagues to attend the hearing as
witnesses, HR should be informed so they can assist with these
arrangements. It is the responsibility of parties to arrange for the attendance
of their respective witnesses.

In exceptional circumstances where itis not practical for witnesses to attend,
the Panel Chairmay continue to proceed with the hearingif they are of the
view that verbal evidence from the witnesses will not affect the consideration
of the complaint.

If the employee wishes to presentany additional documentation in response
to the allegation, it must be presented to the Panel Chair, no later than 2
working days prior to the hearing, in order that it can be distributed to all
parties.

If the employee’s companion is unable to attend the date originally proposed,
the employee must contact the relevant HR representative to request an
extension to the meeting date and to arrange an alternative date, usually
within the next 14 working days. Consideration will be given to all parties’

work patterns and the ability to change rotas and shifts.
If there is a repeated failure, by the individual, to attend a hearing, without

good reason, the Trust has the option, with HR advice, to make a decision in
the employee’s absence on the evidence available.

Disciplinary Hearings
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14.2.1 The procedure for disciplinary hearings is set outin Appendix F.
14.2.2 Disciplinary hearings must be conducted with a minimum of two individuals
to include where necessary a professional technical expert. One of the panel
members will be a HR representative. Where dismissal is considered a
possibilitya managerwith authority to dismiss must conductthe hearing. See
Table 1.
Table 1
Disciplinary Sanctions Hearing Manager
Misconduct
First Written Warning (6-12 months) Manager Band 6+, as appropriate to
case.
Misconduct (including Serious
Misconduct)
Up to and including Final Written Substantive Manager Band 8+, as
Warning (12-18 months) appropriate to case.
Gross Misconduct
Up to and including Dismissal (with or Substantive Manager Band 8b+ as

without notice) / final written warning or
other agreed alternative action (18 or 24
months)

appropriate to case.

The purpose of the hearing is to considerall the facts. A decision will not be
made until all parties have had a full opportunity to put forward everything

The Chair of the hearing panel will ensure professional and respectful
Where the panel find the allegations proven they willturn their attention to an

appropriate sanction. This decision will be made by the Chair, taking into

Where a previous informal warning does notresultin improved behaviour, or
where the issue is more serious, a formal written warning may be

14.2.3
they wish to raise and the hearing has been concluded.
14.2.4
behaviour is maintained throughout.
14.2.5
account advice from the HR representative.
14.3 First Written Warning
14.3.1.
appropriate.
14.3.2

A copy of the warning will be kept on the individual's personal file but will be
marked as spentanddisregarded for disciplinary purposes after the specified
period.
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The warning will give details as follows:

The complaint/allegation.

. Why this sanction is appropriate based on the evidence presented.
o The improvement or change in behaviour required.

Any points of mitigation that were taken into consideration.

That the individual has the right to appeal, who the appeal should be
addressed to, and the timescale for its receipt.

That the warning will be kept on file for the period specified.

The warning will also inform the individual that a final written warning may be
considered if there is not a satisfactory improvement or change.

The written confirmation of the written warning shall be dispatched to the
individual within 7 working days from the conclusion of the hearing.

Where appropriate the issue may be referred to the Disclosure and Barring
Service (DBS) or relevant professional body. (Appendix E)

Final Written Warning

Where there is a failure to improve or change behaviourduring the currency
of a prior written warning, or where the infringementis sufficiently serious,
the individual will normally be given a final written warning.

A copy of the final written warning will be kept on the individual’s personal file
but be marked as spent and disregarded for disciplinary purposes after the
specified period.

The confirmation of the final written warning should give details as follows:
. The complaint/allegation.

. The reasons for the decision.

. The training or support that may be given (if appropriate) and the
timescale allowed for this.

. The points of mitigation that were taken into consideration; and wam
the individual that failure to improve or modify behaviour may lead to
dismissal.

o That the individual has the right to appeal, who the appeal should be
addressed to, and the timescale for its receipt.
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o That the warning will be kept on file for the period specified.

14.4.4 Confirmation of the final written warning will be sent out within 7 workings
days from the conclusion of the hearing.

14.4.5 Where appropriate the issue may be referred to the Disclosure and Barring
Service (DBS) or relevant professional body. (Appendix E)
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Alternative Action

If an individual has reached the stage where termination of employment
would normally be appropriate, it may be possible to consider alternative
action if it is appropriate. As an alternative to dismissal, the following
penalties may be agreed:

Downgrading (without pay protection), with a ban on promotion, temporary
promotion or development opportunity for a period of 18 to 24 months, see
table 1.

In deciding whetherthe alternative action is appropriate, the severity of the
allegation, mitigating circumstances, includinglength of service and previous
employment history, will be taken into account.

Action taken will be clearly stated during the hearing, and subsequently in
writing, in line with the guidance of a final written warning above.

The demotion will be effective from the date of the disciplinary decision and
will be confirmed in the outcome letter above.

Where appropriate the issue may be referred to the Disclosure and Barring
Service (DBS) or relevant professional body. (Appendix E).

Dismissal

Dismissal will occur where a lesser sanction is not appropriate. The panel
must have determined, and be able to demonstrate through the evidence

presented, that:

. They have a reasonable belief that the allegation is true.
. That a fairand robust investigation was commissioned and carried out.
o That dismissal is a reasonable response to the allegation in question.

Where there is a continuation of a situation, which is already the subject of a
final written warning, or where there is gross misconduct, the panel hearing
the case may decide that dismissal with/without paymentin lieu of notice (as
appropriate) is the only appropriate remedy.

Dismissal without notice is usually appropriate in cases of gross misconduct.
An authorised manager (see table) only may take such action.

The period of notice, where applicable, will run from the date of the
notification of the disciplinary decision, and willbe in line with the individuals’

contractual notice period.

The panel willinformthe employee verbally of the decision at the close of the
hearing, however in some circumstances, the panel may need to take a
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reasonable time to further deliberate the case and a decision may not be
made on the day of the hearing. Confirmation will be sent in writing and will
be dispatched to the individual and their representative in the form of a
registered letter within 7 working days of the decision being taken. The letter
will contain:

J The complaint/allegation.

o The evidence that has been heard by the panel.

. Why the panel has a reasonable belief that the allegation is true

) The reasons for the dismissal and the type (With or Without Notice).

J The points of mitigation that were taken into consideration.

. Arrangements for return of uniform/badge and other Trust property.

. Thatthe individual has the right to appeal, who the appeal should be
addressed to, and the timescale for its receipt.

Where appropriate the issue may be referred to the Disclosure and Barring
Service (DBS) or relevant professional body, Appendix E.
Any outstanding annual leave due up to the date of dismissal will be paid.

Grievance During Disciplinary

Where a grievance is raised in direct response to the disciplinary
procedure, the disciplinary procedure should be expanded to include the
grievance issue, dealt with during the investigation and/or at the appeal
hearing.

A senior manager may decide to suspend the disciplinary procedure if for
example:

. the disciplinary procedure itself is flawed.

. there is a conflict of interest for anyone conducting or advising on the
process.

. there may be bias in the conduct of the disciplinary hearing.

. there has been selective evidence supplied by the Investigating
Manager.

. there is possible discrimination against the employee.
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If, for any of the above reasons, itis found that the grievance should “stand
alone”then the grievance procedure will be undertaken first. Otherwise, the
disciplinary procedure takes priority.

Appeals

Disciplinary action taken under this procedure may be subject to appeal on
grounds of:

. a failure in procedure detrimental to the employee’s case.
) conflict of evidence or new evidence.

o the imposition of a penalty disproportionate to the offence.

An employee who wishes to appeal against a disciplinary decision must do
so in writing, including any supporting material/evidence within 14 calendar
days of receiving the outcome in writing. Appeals should be sent the Head

of HR Business Partnering and Employee Relations. The appeal must state
the grounds on which the disciplinary decision should be reviewed.

The appeal hearing will normally be held within 28 calendar days of receipt
of the appeal and will be conducted by a manager at a higherlevel than the
manager who took the original disciplinary decision. The hearing manager
must not have been previously involved in the case.

An appropriate HR representative may attend as an advisor to the
presenting manager. A separate HR representative will attend as a panel
member.

At least 7 calendar days’ notice will be given to the employee of the hearing
so that a companion can be arranged if required. The hearing will not be
unreasonably delayed by the non-availability of the companion.

If without reasonable explanation either party fails to attend within fifteen
minutes of the specified start time, the chair of the panel has absolute
discretion to adjourn or determine the appeal based on the evidence before
them and any further representations from the party in attendance.

The appeal panel, wherever possible, will be chaired by someone in a more
senior position than the person who took the disciplinary decision and
someone who was notinvolved in the original hearing/decision.

The role of the appeal panel is to consider the appropriateness of the
decision made, based upon the information that was available to the
original disciplinary panel. In doing so the panel will need to determine
whetherin the circumstances the disciplinary sanction applied was
appropriate given the evidence presented, organisational precedentand in
consideration of any mitigation that was presented.
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The panel will need to consider whether it is appropriate to consider any
new evidence, as the appeal process is not a re-hearing but a validation
process of the original decision. In exceptional circumstances, e.g., where
new evidence needs to be considered or there appear to be procedure
defects, it may be appropriate for the appeal panel to considerthe evidence
or to remit it back to the original panel for a re-hearing to take place. This
will depend on the reason as to why this new evidence was not made
available to the original panel and the appeal panels’ ability to appropriately
review and consider it.

The original papers together with the individual’s appeal, including any
supporting material, will be circulated to all parties 7 days in advance of the
appeal hearing.

The appeal hearing will be conducted in a similar manner to a disciplinary
hearing, as detailed in Appendix G.

The Appeal panel will adjourn the meeting to consider the evidence heard.
They may decide to make their decision that day or may wish to confirm
their decision in writing. The panel should ensure that the individual is
informed of the outcome as soon as possible. The panel can:

J confirm the original decision

. substitute it with a lesser sanction

o overturn it completely

In all cases, the employee has no further right to appeal the decision.
After the conclusion of the hearing or if this is not possible, within 7

calendar days, the chair of the panel will give all parties a decision which
will be followed up in writing.

Competence

Advice on the application of this policy to both line managers and colleagues
will be provided by the HR department.

Monitoring

The number and period of suspensions will be reported monthly to the Board
by the Director of HR.

TIMESCALE

REVIEW BY

Monthly

RelevantDirector, manager and representative of
HR

At three months

Relevant Director, Director of HR and manager

At three months
Meeting with employee*

Manager, representative of HR and Employee to
provide an wupdate of progress with the
investigation and ensurethe employeeis receiving
adequate support

At six months

Relevant Director, Director of HR and manager
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At six months
Meeting with employee*

RelevantDirector, Manager and representative of
HR to provide an update of progress with the
investigation and ensurethe employeeis receiving
adequate support

At nine months

Relevant Director, Director of HR and manager

At nine months
Meeting with employee*

RelevantDirector, Manager and representative of
HR to provide an update of progress with the
investigation and ensurethe employeeis receiving
adequate support

At twelve months

CEQO, relevant Director, Director of HR to discuss
next step

At twelve months
Meeting with employee

Relevant Director, director of HR to discuss next
step

19 Audit and Review (evaluating effectiveness)

This policy and procedure will have its effectiveness audited by Human
Resources SLT at regular intervals.

Effectivenesswill bereviewed usingthetools set outin the Trust's Policy and
Procedure for the Development and Management of Trust Policies and
Procedures (also known as the Policy on Policies).

This document will be reviewed in its entirety every three years or sooner if
new legislation, codes of practice or national standards are introduced, or if
feedback indicates that the policy is not working effectively.

The policy and procedures contained within these documents will be in place
for three years following approval of a review and amendments. An earlier
review will take place within 6 monthsof implementation to assess the impact
of the changes.

Allchanges made to this policy and procedure will go through the governance
route for development and approval as set outin the Policy on Policies.

20 Associated Documentation
) Investigation Guidelines
. Capability Policy and Procedure
. Resolution Policy
. Sexual Safety Policy
) Managing Health & Attendance Policy
. Freedom to Speak Up Policy
. Serious Incident Policy
. Anti-Fraud and Bribery Policy
o Bank Workers Agreement
21 References
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