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Tactical Commander Ambulance Operational Operational
(Ambulance Incident Commander and any functional Communications Advisor
Commander) role not individually listed Green & white check.
White lower half with green Yellow lower half and green &
& white checked shoulders. white checked shoulders.
Insert as per role.

Ambulance Safety Officer (ASO) Decontamination Officer Doctor
Blue lower half with green & Purple lower half with green Red lower half with green &
white checked shoulders. & white checked shoulders. white checked shoulders.

Strategic Advisor, Tactical Ambulance Entry Control Loggist
Advisor or National Inter-Agency Officer (ECO) Orange lower half and green &
Liaison Officer (NILO) Green & yellow all over check. white checked shoulders. All
Green lower half with green & orange is any support function.
white checked shoulders.

Insert as per role.

Figure 8 Designated Ambulance Commander Tabards
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11.  Command and Control

In the event of an Incident being declared, the Trust will bring into operation the
Strategic, Tactical and Operational levels of Command (see figure 6) in common with
all other Category 1 responders and in line with National Frameworks and guidance.

The Strategic, Tactical and Operational levels of command are key principles by
which Integrated Emergency Management (IEM) is established and it is vital that this
structure is fully understood .

The nature of the incident will determine whether all levels of command are required.
Most large or major incidents will require a multi-agency approach to command and
control.

The JESIP Principles for Joint Working must be reinforced throughout the Command
and Control process.

The Strategic, Tactical and Operational structure is role based rather than grade
based. If an individual is suitably qualified, experienced and empowered by the Trust
to undertake the role, then there is no reason for them to be replaced by a more
senior officer.
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Figure 6 Tiers of Command (JESIP 2019)
11.1.  Chain of Command
All staff, responding to or involved in the incident must respect the chain of

command and correct routes for communication (see figure 7) as this
eliminates duplication and ambiguity and helps to ensure patient safety.
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Within this structure, only staff who have the authority of the trust to work as a
Strategic, Tactical and Operational Commander may undertake these roles.
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Figure 7 The Chain of Command and Supporting Structures

11.2.  Command Structure

REMEMBER, THE COMMANDER ROLE HAS AUTHORITY

ALL ROLES IN THE COMMAND STRUCTURE MUST BE STAFFED BY
COMPETENT AND CREDIBLE PERSONNEL; THAT HAVE BEEN TRAINED
AND EXERCISED TO DISCHARGE THESE FUNCTIONS TO A SUITABLE
STANDARD.

Strategic
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The NARU Major Incident Action Card outlines the Strategic Commander’s key
responsibilities. The action card must be used during the management of an incident
to ensure all necessary tasks are completed and logged.

THERE WILL BE ONE SECAMB STRATEGIC COMMANDER

The Strategic level within the Trust response structure is where policy, strategy and
the overall response framework are established and delegate implementation
decisions necessary to sustain the response that will be undertaken.

The Ambulance Strategic Commander has responsibility for the overall command,
response and recovery from any significant/major incident and is responsible for
setting the Trust’s strategic aims for the incident, providing a framework for the
Tactical Commander to work within.

The Strategic Commander will ensure multi-agency communication and co-
ordination during a major incident or event and will ensure appropriate (strategic
command level) representation and attendance to represent the Trust at the
Strategic Co-ordination Groups (SCG) when formed.

Where appropriate a suitable trained (MAGIC qualified) member of staff may be
directed to attend a SCG on behalf of the Strategic Commander and will be identified
as the Strategic Liaison Officer. Ultimate decision making remains the responsibility
of the duty strategic commander.

Tactical
The NARU Major Incident Action Card outlines the Tactical Commander’s key

responsibilities. The action card must be used during the management of an incident
to ensure all necessary tasks are completed and logged.

THERE WILL BE ONE SECAMB TACTICAL COMMANDER PER INCIDENT

The Duty Tactical Commanders should co-locate at a mutually agreed location
where they can maintain effective joint command of the operation.

The Duty Tactical Commander is responsible for deploying a Tactical Commander to
scene. It is their discretion to decide who attends based on their locality to the
incident. The Duty Tactical Commander can choose to attend the incident if they are
the closest Tactical Commander but must hand over BAU to an appropriate deputy.
This must be logged along with the rationale for doing so.

Dependent on the incident and available information, the location of the Tactical
Commander may be determined by the location of the Tactical Co-ordination Group
(TCG), this could be near the scene of the incident or located remotely at a pre-
determined site (i.e. local police station or headquarters).
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The Tactical Commander is responsible for developing the Tactical Plan which will
provide a framework and parameters for the Operational Commander(s) to operate
within.

The Tactical Commander must support the Operational Commander(s) to achieve
their objectives and manage the incident effectively, whilst determining priority in
allocating resources, planning and co-ordinating tasks and obtaining other resources
and support as required. The Tactical Commander should not get involved in the
direct operational management of the incident.

In the early stages of an incident, the Tactical Commander is likely to set priorities
before the Strategic Commander has set a strategy, where this is the case, the plan
should be reviewed against the strategy once it becomes available.

The Tactical commander should be ready to brief the strategic commander of the
incident including where necessary a list of resource or staffing demands, depending
on the circumstances of the incident.

Operational

The NARU Major Incident Action Card outlines the Operational Commander’s key
responsibilities. The action card must be used during the management of an incident
to ensure all necessary tasks are completed and logged.

Initial command and control of the scene will be managed by the first responding
resource until an appropriately trained Operational Commander can take this role. At
handover of command the Operational Commander is strongly advised to retain the
‘initial crew on scene — attendant’ to maintain continuity and situational awareness.
EOC must be informed of this handover and must be logged in the incident notes.

The Operational Commander has responsibility for the activities undertaken at the
scene and will request deployment of additional Trust resources where necessary.
The Ambulance Operational Commander will be located at the incident scene and
ideally co-located alongside the Operational Commanders of the other responding
agencies at the Forward Command Post. Where this is not possible, the Operational
Commander must ensure regular multi-agency face to face briefings take place.

The role of the Operational Commander is to implement the Tactical Plan in
response to an incident or operation, and to provide leadership and command of the
Functional Role Officers.

For complex incidents or multi-sited incidents the incident may be divided into
sectors. This will require a separate Sector Commander for each sector who will
report back to the Operational Commander.

Functional Roles

As the incident develops and more resources are required, additional functional roles
to manage the operational work at the incident site will become necessary.
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Each operational functional role will concentrate on their specific task within their
areas of responsibility as directed by the Operational Commander.

The list of functional roles below is neither exhaustive nor prescriptive, best use of
available resources should be made to reflect the nature of the incident and the
requirements of the tactical plan. Additional information on each role can be found in
the NARU National Ambulance Command and Control Guidance (2019).

Sector Commander(s)

Sector (+ number)

Primary Triage Officer Primary Triage
Ambulance Casualty Clearing Officer Amb CCS
Secondary Triage Officer Secondary Triage
Ambulance Parking Officer Amb Parking
Casualty Loading Officer Cas Loading
Ambulance Equipment Officer Amb Equipment
Ambulance Patient Liaison Officer PLO

Ambulance Hospital Liaison Officer HALO (Hosp Name)
Ambulance Entry Control Officer Amb ECO

The following roles must only be assigned to appropriately trained individuals.

Ambulance Safety Officer Amb Safety
HART Team Leader HART TL
Ambulance Decontamination Officer SORT Decon
HART Entry Control Officer HART ECO
SORT Decon Entry Control Officer SORT ECO

Should a member of staff be given a role to undertake during a major incident they
must follow the relevant action card for that role. All staff in the command structure
must wear the appropriate incident management tabards (see figure 8) for easy
identification.

Command Support Roles

In addition to the Strategic, Tactical and Operational command roles there are a
number of other support roles that would offer support at all levels of command.

On-Call Executive Director

The on-call Executive Director will work alongside the Strategic Commander but is
primarily concerned with the corporate direction. This gives the Trust a level of
resilience, but also provides a “Critical Friend” for the Strategic Commander.

Tactical Advisor/ National Inter-agency Liaison Officer (NILO)
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The Tactical Advisor provides specialist advice at all levels of command with regards
to options and specialist resources that may be available and appropriate to the
management of a major incident. A Tactical Advisor will achieve this by interpreting
policy, procedure and other guidance for the incident to provided a range of options.

The SECAmb Tactical Advisor also assumes the function of the NILO, this role has
been developed to ensure shared expertise is also available, including CBRNE -

terrorism, HAZMAT, Urban Search and Rescue (USAR), firearms and police-led
overt / covert operations.

Ambulance Loggist

SECAmDb has a number of trained Loggists across the Trust who are able to maintain
accurate log books and records in accordance with legal standards and best
practice. Loggists will co-locate with Trust Commanders (Tactical & Strategic), in
order to record information, decisions, the Commander’s rationale and actions taken
during the incident.
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