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| am writing in response to your enquiry under the Freedom of Information Act 2000
(FOIA) reference FOI 240202.

You requested the following information, please also see our response below:

Please kindly disclose the following information: -

1. Copy of the report of the independent consultant’s review of the Human
Resources function, by Sandra Grant in 2022/23.

Enclosed report to Board December 2022 — See attachment 1.

2. Copies of Board minutes and any related papers with regard to
associated presentations, discussions, and decisions in relation to the
above report.

Enclosed — See attachments 2, 3, 3a, 3b.
3. Copy of the above CQC letter to the Interim CEO.

4. Confirmation that all the CQC recommendations have been actioned in
relation to the HR function and Trust.

The HR review was commissioned by the Interim CEO, Siobhan Melia
subsequent to her receiving a letter from Lucy Upton CQC inspector -to
address the concerns raised. These were:

Staff treatment and potential repercussions when they raise concerns
Failure to investigate and manage complaints effectively

HR processes which do not comply with HR policies

Concerns regarding the competency of HR staff, including an over-
reliance on external legal advice

See attachments 3, 3a and 3b.

Best placed to care, the best place to work Chair: Usman Awais Khan; CEO: Simon Weldon




5. Please advise what has been implemented to ensure that there are
suitably qualified/experienced HR professionals to ensure inappropriate,
safe compliance and governance.

See answers to Questions 6.5 and 6.6. In addition, candidates are shortlisted
against the JD person specifications, which may include evidence of
qualifications or experience for suitability in role. This is also tested at
interview.

6. The outcome of the HR qualification review, including: -
6.1 The name/names and credentials of who conducted the review?

We are unable to provide names as this is the personal information of a
third-party. We are not disclosing this information under the FOI Act
section 40(2). This would contravene the data protection principles.

The credentials are CFCIPD

6.2How many staff in the HR Senior Leadership team? — please provide
a copy of the HR Directorate organisational charts.

Please see organisational chart attached — See attachment 4

6.3How many of the above HRSLT are fully CIPD qualified and
registered?

Less than 10.

6.4How many of the HR Business Partners are employed at the time of
the review were fully CIPD qualified and registered?

Less than 10.

6.5Have all the original requisite qualification certificates been disclosed
by all HR SLT members and HR staff to date, checked and confirmed
as satisfactory, and are legitimate in line with NHS recruitment
requirements? To include the essential requirements of each
postholders’ respective job descriptions and person specifications?

Yes. We are not aware of any missing data.
6.6 Have all the postholders that require CIPD qualification and

registration, had their CIPD membership numbers and membership
erified with.the CIPD? Are they rechecked and currently up to date?
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We complete the recruitment initial check, the CPID registration has been
added to the ESR data form to ensure that this is captured on ESR moving
forward. Not all of our roles require the registration, and we do not
complete any rechecking.

| hope you find this information of some assistance.

If for any reason you are dissatisfied with our response, kindly in the first instance
contact Caroline Smart, Head of Information Governance via the following email
address:

FOl@secamb.nhs.uk

Yours sincerely

Freedom of Information Coordinator
South East Coast Ambulance Service NHS Foundation Trust
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