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| am writing in response to your enquiry under the Freedom of Information Act 2000
(FOIA) reference FOI 240420 in which you requested:

- Please provide copies of any papers that went to EMB concerning the
use of the tool Asana or the implementation / set up of the TMO function.

Please see our response below:
No papers were sent to EMB.

- Asana was selected by IT in December 2023 to enable better management of
the IT portfolio. It was brought in under the direction of the then CFO, with
funding agreed by them. As the original implementation was for IT only, and
funding was within the IT budget, no papers went to EMB. Subsequently,
other parts of the Trust have now begun to use Asana.

- This also goes for the Transformation Management Office and no papers
went to EMB therefore we do not hold this information that you are requesting.

If for any reason you are dissatisfied with our response, kindly in the first instance
contact Caroline Smart, Head of Information Governance via the following email
address:

FOl@secamb.nhs.uk

Yours sincerely,

Freedom of Information Coordinator
South East Coast Ambulance Service NHS Foundation Trust

Best placed to care, the best place to work  Chair: David Astley OBE; CEO: Simon Weldon




