Caring for you and everyone
Our Safeguarding Strategy
2017-2020
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Our Trust mission
Aspiring to be
Better Today and Even Better Tomorrow
for our people and our patients
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Introduction
Introduction from the Chief Executive
SECAmb takes seriously our statutory duty to safeguard patients at risk of
harm. We are committed to continually improve, learn and share vital
information to protect our patients and to ensure our staff are trained in
safeguarding and that the principles of safeguarding are placed at the
centre of our decision making.
However, safeguarding also extends to our staff. Our staff have the right to
be safe at work and to also be free from abuse. In this area we must
improve.
In 2017 we commissioned a report into the work environment. This
revealed serious issues in our work culture which we must address.
The wider cultural elements will be addressed elsewhere. But this strategy
has been created as a direct response to the safeguarding elements raised
by our staff.
The strategy sets out our vision through six safeguarding commitments.
Each of these commitments are supported by a number of actions and
specific time frames and apply equally to everyone.
This will ensure that safeguarding becomes the foremost concern of every
individual working in the services we deliver and becomes a central
consideration of our leadership team.
This safeguarding Strategy has been developed for the period 2017-2020 to
promote an improved safety culture for our patents and our staff; caring for
you and for everyone.

Daren Mochrie QAM
Chief executive Officer
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Introduction
About this strategy
Keeping our staff and our patients safe is at the heart of our
business
The Trust provides services to a varied
catchment of 4.7 million people. The area
that we cover is 9,400 square kilometres and
includes Kent, Surrey, Sussex and North East
Hampshire.

to its communities and to its staff. The plan
also acknowledges that the Trust is in the
process of delivering a holistic improvement
plan with the aim of returning to a position of
providing consistently high quality care for all.

The services we provide include responding to
999 and 111 calls and provision of the regional
Hazardous Area Response Team (HART) which
responds to specialist emergency challenges.

As a trust we are determined to continue to
learn from feedback from our staff, our
volunteers and our patients and embed Trustwide change as a result of this learning.

To ensure we are able to deliver our services we
employ 3,500 staff. Of which 85% are directly
involved in patient care.

The next five years is focused on delivery of
our four strategic themes which are:

The aim of this safeguarding strategy is to
ensure everyone is as safe as possible and it is a
fundamental component to realising our overall
vision and mission which is outlined in the
Trust’s 5-Year Strategic Plan.
The Strategic Plan demonstrates how the Trust
will ensure the provision of safe, quality care
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Our people – supporting and developing our
staff and volunteers
Our patients - ensuring timely quality of care, in
the right place by the right people
Our enablers – fit for purpose technology, fleet
and estates, underpinned by sustainable
financial performance
Our partners – working with health, ‘blue lights’
and education partners

These strategic themes are translated into our
strategic focus over the next five years.
The Trust’s 2017 Care Quality Commission
inspection report highlighted the need to
improve safety and particular emphasis was
placed on safeguarding. This has been
highlighted in other reports commissioned by
the Trust and this strategy and the supporting
plan is an outline of the corrective action the
Trust is taking.
This strategy outlines the approach for the
next 3 years and beyond. It makes clear the
roles and responsibilities of all staff to
safeguard children, young people, adults at
risk of harm and each other.
Safeguarding relates to a range of objectives
across all of our four strategic themes but
mainly sits under the themes ‘Our Patients and
Our People’ within our Strategic Plan. It
therefore relates to a number of our overarching objectives.

Background
Our six safeguarding commitments
Responding to the need for us to improve
The Care Quality Commission Inspection
Report 2017 recognised that improvements
had been made in the Trust’s safeguarding
processes but more was still required.
Especially regarding the training of our staff.
In 2017 the Trust also commissioned an
independent report into an identified culture
of bullying and harassment within the Trust.
This report highlighted coercive power
relationships and made reference to
inappropriate behaviour within the workforce
and identified some of our staff were not free
from abuse whilst at work.
In order to further protect children, the young,
adults at risk and our own staff, this strategy
will ensure the delivery of the required skills
for our staff whilst also robustly addressing
the safeguarding components recommended
in the report into bullying, harassment and
abusive behaviour.
This strategy identifies six key commitments.
Each contains a number of robust actions with
timescales that will evidence how measurable
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outcomes will be achieved and will be used as
a benchmark to support the implementation
of this strategy.
The six key safeguarding commitments are:
1. To deliver appropriate training to all
staff that ensures our clinicians are
prepared for appropriate safeguarding
interventions.
2. Improved and strengthened
governance around safeguarding by
ensuring all learning from internal and
external safeguarding work is
captured and appropriately shared
across the organisation.
3. To fulfil our obligations as a
responsible employer by ensuring our
staff are free from abuse in the
workplace.
4. To ensure that those individuals in a
position of influence use their position
to empower staff to actively raise

their concerns and to make sure that
staff in positions of power do not
abuse this privilege.
5. To ensure appropriate reporting and
escalation of incidents that have a
safeguarding theme and to confirm
that appropriate actions are taken
following safeguarding incidents.
6. To promote and embed a
safeguarding culture across the
organisation which continues to
promote safeguarding as a priority.

Our Safeguarding Duties
Our obligations
We understand and value our obligations as an employer
All providers of healthcare services are
required to be registered with the CQC. In
order to be registered, providers must ensure
that those who use the services are
safeguarded and that staff are suitably
trained, skilled and are supported.
The government has published guidance to all
NHS organisations on their responsibilities to
safeguard children and adults at risk. In July
2015 NHS England updated the Accountability
and Assurance Framework that promotes the
safeguarding of vulnerable people in the NHS.
This guidance clarifies that each NHS
organisation must have access to effective
safeguarding training, promote a culture
where concerns are reported and address
poor practice.
The Care Act (2014) establishes a clear legal
framework for how local authorities and other
statutory agencies, such as the Trust, should
protect adults who are at risk of abuse and
neglect. Further legislation contained within
Section 11 of the Children Act (2004) places a
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statutory duty upon the Trust to ensure its
functions are discharged with regard to the
need to safeguard and promote the welfare of
children and young people.
Professor Duncan Lewis’ report into the
bullying and harassment at the Trust (2017)
highlighted a culture where inappropriate
behaviour was not always addressed or that
individuals in a position of influence would
abuse this position. Consequently, many staff
had become too scared to speak out.
The Health and Safety at Work Act 1974 states
that employers have a legal duty under this
Act to ensure, so far as it reasonably
practicable, the health, safety and welfare of
their workers when at work. In addition, the
Management of Health and Safety at Work
Regulations (1999) clarify that employers must
consider the risks to workers (including the
risk of reasonably foreseeable violence);
decide how significant these risks are; decide
what to do to prevent or control the risks; and

develop a clear management plan to achieve
this;
This strategy and the supporting improvement
plan considers how the Trust’s Duty of Care to
safeguard our patients and our staff will be
planned out and evidenced over the coming
years.
As a health care provider the Trust is required
to demonstrate, and evidence, that it has
safeguarding leadership and has commitment
at all levels of the organisation. In addition,
that there is full engagement with local
accountability and assurance structures such
as commissioners, NHS England and
Safeguarding Boards.
We also need to ensure it is easy for staff to
raise concerns. We have a Freedom to Speak
Up champion and have plans to extend this
scheme.

Our Safeguarding Vision & Values
Our focused approach
Things we need to get right to protect our patients and staff
Our vision
Across the Trust there will be a whole
organisational approach to safeguarding.
Promoting the welfare of children, young
people, adults and our staff.



Safeguarding will be embedded across all
service areas and in every aspect of the Trust’s
work.

There will be robust governance arrangements
around safeguarding and all staff working in
the Trust will be able to discharge their
statutory responsibilities within their
professional boundaries. Shared learning will
enhance and shape service provision.
The patient and carer experience will be
enhanced by the provision of effective
partnership working with other agencies,
which will promote seamless service provision
across Kent, Surrey and Sussex.
Development of this Safeguarding Strategy
divides into two overarching themes:
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In developing its Strategic Plan, the
Trust has identified safeguarding as a
quality priority area. The Strategic Plan
emphasises that the Trust is committed
to consolidating and continuing to
improve its safeguarding capability,
response and processes.



To ensure the Trust has competent,
confident and empowered staff, with
awareness of their safeguarding
responsibilities, and a supportive
internal response to incidents that
minimises risk of abuse to patients,
carers and its own staff.



Our values
As an organisation we must recognise the need
to continually learn and develop. Feedback
from our patients, our staff, and our volunteers
is essential to this learning. Our vision for
safeguarding embodies this approach. To
achieve this vision, the Trust has identified four
strategic areas:





Our People: develop a highly
professional robust safeguarding
service with strong leadership which
drives change and compassion of care
throughout the Trust.
Our Patients: be observant of change,
respond effectively and support the
child, young person or adult at risk
Our Enablers: using existing and
developing standards in training,
effective multi-agency working and
responses to safeguarding
Our Partners: professional interagency
working with a child/adult focus but
not afraid to challenge to uphold their
professional judgement

Our Safeguarding Aims
A summary of our main areas of focus
12 Aims to achieving this safeguarding strategy
Our Aims
Underpinning this strategy is a wider
Safeguarding Improvement Plan that will
provide assurance to patients, Trust Board,
Trust employees and commissioners that
holds the organisation to account and ensures
delivery of the six safeguarding commitments.
The safeguarding improvement plan is
summarised in the following 12 aims
1. Promoting a safeguarding culture across
the Trust
2. Strengthen and improve safeguarding
governance across the Trust, for example
aligning safeguarding oversight with
Serious Incidents reviews
3. Keep Trust staff safe from abuse
4. Promote positive and healthy professional
relationships in the Trust
5. Provide high quality training based on
national and local standards to all Trust
staff that is evaluated, reviewed and
effective
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6. Support the Trust-wide implementation of
the recommendations made in the
Duncan Lewis report
7. Develop robust processes that highlight
areas good safeguarding practice and
identify potential areas across the Trust
that may require further enquiry
8. Embed a system that has safeguarding
oversight when concerns have been raised
against SECAmb employees
9. Support the safeguarding agenda in multiagency forums and strengthen
relationships with a lead Safeguarding
Board
10. Measure the quality of our work by audit
and case reviews to ensure staff are given
advice and support at the right time to
make the right decision e.g. compliance
with the Mental Capacity Act
11. Develop a culture of learning so that when
we have not put safeguarding children,
adults and our staff safety at the centre of
our work we reflect, review and adapt our
work practice to improve, without a
culture of blame

12. Personalise the safeguarding service by
listening to children, families and adults at
risk who have used the services

How
A summary of our Improvement Plan
Keeping our staff and our patients safe is at the heart of our
business
Safeguarding Commitment

Safeguarding Aim

1. To deliver appropriate training to
all staff that ensures our clinicians
are prepared for appropriate
safeguarding interventions.



2. Improved and strengthened
governance around safeguarding
by ensuring all learning from
internal and external safeguarding
work is captured and
appropriately shared across the
organisation.
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Action in Improvement Plan

Promoting a safeguarding culture
across the Trust
Provide high quality training based
on national and local standards to all
Trust staff that is evaluated,
reviewed and effective

Strengthen and improve
safeguarding governance across the
Trust, for example aligning
safeguarding oversight with Serious
Incidents reviews
Develop robust processes that
highlight areas good safeguarding
practice and identify potential areas
across the Trust that may require
further enquiry







Delivery of face to face and e-learning training
sessions to identified staff groups



Training trajectory will be developed and
compliance against trajectory will be monitored
by learning & development and reported via the
safeguarding dashboard

Ensure safeguarding input is provided at all station
quality assurance visits and ensure staff are aware
who to contact by specific questioning of staff
during QA visits
Dashboard showing current activity to allow
identification of hot spots/ trends; Create a
dashboard of data both qualitative and quantitative
to identify risk and identify patterns



3. To fulfil our obligations as a
responsible employer by ensuring
our staff are free from abuse in
the workplace.




Measure the quality of our work by
audit and case reviews to ensure
staff are given advice and support at
the right time to make the right
decision e.g. compliance with the
Mental Capacity Act

Keep Trust staff safe from abuse
Support the Trust-wide
implementation of the
recommendations made in the
Duncan Lewis report
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Ensure a process is in place to feedback to clinical
staff on immediate actions with their safeguarding
referrals, onward referral to local authority
Ensure fundamental elements of safeguarding are
audited as part of the station assurance visits and
results are populated on safeguarding dashboard
and fed back locally
Develop a communication plan that as a minimum
ensures there is a monthly reminder of the Trust's
zero tolerance message to abuse for 9 months
(through different communication methods) and
reports appropriate success stories that illustrate
action is being taken
Develop a Standard Operating Procedure that
identifies how the Trust will identify potential
abuse
Identify opportunities (such as station assurance
visits) when staff can be asked about their
experience of working at SECAmb and record
feedback on a confidential database held by
safeguarding department
Ensure staff have confidence in the IWR-1 (incident
reporting) process by ensuring a member of the
incident team reads all new incidents within 24
hours of reporting and feeds back to the staff
member on what action will be taken
Ensure opportunities for reporting are maximised
through student paramedic evaluation (face to
face)
Develop a code of ethics (or similar) to promote
boundaries on behaviour at work
Meet with universities to develop an escalation
protocol for alerting the lead in the Trust when
there are student concerns






4. To ensure that those individuals in
a position of influence use their
position to empower staff to
actively raise their concerns and
to make sure that staff in
positions of power do not abuse
this privilege.



Promote positive and healthy
professional relationships in the
Trust









5. To ensure appropriate reporting
and escalation of incidents that
have a safeguarding theme and to
confirm that appropriate actions
are taken following safeguarding
incidents.
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Embed a system that has
safeguarding oversight when
concerns have been raised against
SECAmb employees




All staff consider safeguarding as their
responsibility by embedding a safeguarding
element within the Appraisal/Clinical Supervision of
those who manage staff
Ensure a safeguarding review and safeguarding
recommendation is given on all cases of behaviour
or misconduct that are brought to HR’s attention
Ensure opportunities for reporting are maximised
by rolling out Freedom to Speak Up model through
Trust's Diversity Champions
Identify any potential employee groups/individuals
at risk quickly and ensure they receive appropriate
support and guidance
Ensure there are clear and open lines of
communication with higher education
establishments which will highlight Power gradient/
safeguarding issues
The principle of safeguarding is represented at
interview panels (either directly by safeguarding
representative or through an identified process) for
senior management (8b and above) which will
recognise potential for abuse of power
relationships
Where possible publish the actions the Trust has
taken to correct behaviour at all levels
Review all policies to ensure there are no unnecessary power differentials and ensure they
promote equity of opportunity
Ensure the DBS Risk Assessment Process prior to
appointment and clarification of DBS referrals post
disciplinary processes are adhered to
System in place that confirms when all staff who
have been dismissed or have resigned due to



6. To promote and embed a
safeguarding culture across the
organisation which continues to
promote safeguarding as a
priority.
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Support the safeguarding agenda in
multi-agency forums and strengthen
relationships with lead Safeguarding
Boards (Adult and Child)
Develop a culture of learning so that
when we have not put safeguarding
children, adults and our staff safety
at the centre of our work we reflect,
review and adapt our work practice
to improve, without a culture of
blame
Personalise the safeguarding service
by listening to children, families and
adults at risk who have used the
services






conduct of a sexual or coercive and controlling
nature have been reported to DBS
Confirm in writing that recently dismissed
registered health care professionals have been
referred to the appropriate registering body e.g.
HCPC, GMC, NMC etc.
Embed safeguarding and raising a whistleblowing
culture within the Trust level cultural development
action plan following the B&H report
Ensuring staff are aware of names and contact
details of safeguarding team across the
organisation (intranet directory) and raising team
profile using the Trust’s Communications team
Use the opportunity on Station Assurance Visits to
review locker room posters and if necessary discuss
at feedback session

Contact
Safeguarding Team
Chief Executive
Accountable Officer
Tel. 01737 364401

Director of Nursing & Quality
Executive Lead
Tel. 07342067855

Safeguarding Lead
Operational Safeguarding Advice
Tel. 07833 972154

Safeguarding Consultant
Specialist Safeguarding Advice
Tel. 07766 498471
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